
 
 

   

 

 

 

SANCTIONS POLICY 
 

1. Introduction and Summary 

Mountview is dedicated to ensuring that the quality and reliability of its qualifications are 
consistent and that the development, delivery and award of every examination complies with 
relevant Mountview and Mountview Exams (MX) policies and the requirements of regulatory 
boards. We maintain regular communication with both our performers and Registered MX 
Centres to ensure that all parties understand their obligations, and we hold contracts with our 
Registered Centres, our examiners and our members of staff. After following the investigatory 
procedure laid out in the Malpractice and Maladministration Policy, if Mountview confirms that 
malpractice, maladministration, misconduct or a quality assurance issue (hereafter 
contracted to ‘a violation of policy’ or ‘violation’) has occurred due to the action or inaction of 
a performer, an examiner, a Centre or Mountview staff member, Mountview may impose 
Sanctions to maintain the integrity of its qualifications and to mitigate any Adverse Effects. For 
more information on the definitions of malpractice and maladministration, please view our 
Malpractice and Maladministration Policy. 
 

2. The definition and purpose of Sanctions 
 

2.1 Defining Sanctions 

Ofqual states that, “where an awarding organisation establishes that any malpractice or 
maladministration has occurred in the development, delivery or award of qualifications which it 
makes available, or proposes to make available, it must promptly take all reasonable steps to – 

(a) prevent that malpractice or maladministration from recurring, and 

(b) take action against those responsible which is proportionate to the gravity and 
scope of the occurrence, or seek the cooperation of third parties in taking such 
action.” 

Mountview also includes instances of misconduct and quality assurance issues in the above 
points. 

Ofqual also highlights that violations of policy and conflicts of interest (see Conflict of Interest 
policy for definition) may result in Adverse Effects. Ofqual states that “An act, omission, event, 
incident, or circumstance has an Adverse Effect if it – 

(a) gives rise to prejudice to Learners or potential Learners, or 

(b) adversely affects – 

(i) the ability of the awarding organisation to undertake the development, 
delivery or award of qualifications in a way that complies with its Conditions of 
Recognition, 

(ii) the standards of qualifications which the awarding organisation makes 
available or proposes to make available, or 



 

   

 

(iii) public confidence in qualifications.” 

With guidance from Ofqual’s General Conditions of Recognition, Mountview defines Sanctions 
as “an action taken against a violation of policy which is proportionate to the gravity and scope 
of the occurrence, preventing or mitigating the risk of adverse effects for current or future 
performers.” 

 

2.2 Mountview will apply Sanctions in order to: 

1. Maintain the integrity of the qualifications offered, ensuring that there is parity for all 
performers who take an exam; 

2. Discourage individuals from carrying out malpractice, maladministration, misconduct 
or quality assurance issues – if Sanctions are known to be applied, individuals are less 
likely to go against the policies set out by Mountview; 

3. Provide assurance to performers, Centres and parents/guardians/carers that the 
qualifications offered by Mountview are rigorously consistent; 

4. Ensure that the conditions of recognition held by Ofqual are continuously met. 

 

2.3 Sanctions can be applied to: 

• Registered MX Private Centres (and/or staff members associated with Centres) 

• MX Examiners (including the Chief Examiner, Supervisory Examiners, Trained Examiners 
and Trainee Examiners) 

• MX Administrative Staff 

• MX Performers 

 

3. The Severity of Sanctions  
 

3.1 Determining whether Sanctions are necessary  

Depending on the severity of the violation, Mountview may initially work alongside the Centre, 
Examiner, Staff Member or Performer who committed the violation to prevent circumstances 
arising that would require the imposition of a Sanction, only applying Sanctions if necessary. 

Prior to any Sanctions being applied, those affected will be contacted in writing to confirm 
the details of any violations and to start a dialogue between Mountview and the Centre or 
individual. 

It will be determined whether Sanctions are necessary by one or more of the following 
individuals/entities: Chief Examiner; Academic Quality & Compliance Manager; and the 
People & Culture Team. The severity and nature of the violation will determine whether this 
decision is reached by one, multiple, or all of the above. 

 



 

   

 

 

3.2 Notifying regulatory boards 

If Mountview has cause to believe that a violation has caused, or is likely to cause, an adverse 
effect on performers or potential performers, it will report this violation to the necessary 
regulatory boards ahead of an investigation. If adverse effects are only identified after an 
investigation, this will also be reported to regulatory boards. 

Mountview may also report the violation to other MX Registered Centres and other awarding 
organisations to maintain public confidence in the examination industry. 

 

3.3 Determining the severity of Sanctions necessary  

The individual or panel determining the level of Sanction to apply must consider the following 
criteria to aid in decision-making. The weight and relevance of each criterion is a matter of 
professional judgement.  

 

Severity Low Severity Medium Severity High Severity 

Experience 

of performer 

The violation has not 
resulted in any adverse 

effect on the 
performer(s), on the 

qualification/ 
assessment integrity or 

on MX’s awarding 
function 

The violation has resulted in 
adverse effects on the 

performer(s) and/or the 
qualification/assessment 
integrity, but not on MX’s 

awarding function 

The violation has resulted 
in severe adverse effects 
on the performer(s), the 

qualification/assessment 
integrity and/or on MX’s 

awarding function 

Extent of 

violation 

Some conditions and 
expectations are met 

There has been a breach of 
conditions and/or 

expectations have not been 
met 

There has been a severe 
breach of conditions and 

expectations have not 
been met 

Intent of 

violation 

It is likely that the 
violation was 

unintentional or 
unavoidable 

It is likely that the violation 
was not intention, but was 

due to negligence or 
carelessness 

It is likely that the act of 
violation was intentional 
and knowingly meant to 

deceive 

Likely level 
of Sanction 

Low Level Sanction Medium Level Sanction High Level Sanction 

The level of Sanction to be applied will relate to the highest severity determined across all 
categories (e.g. if the experience of performer and extent of violation is low severity, but the 
intent of violation is high severity, then a High Level Sanction is recommended). 



 

   

 

 

 

4. Application of Sanctions 
 

4.1 Sanctions for Registered MX Centres 

When signing the Terms and Conditions for Registered Centres, the Head of Centre and 
Centre Representative agree to comply with the rules and regulations set out in both the 
agreement and the wider MX policies. If necessary, during investigation, Registered MX 
Centres will be required to cover the costs of site visits to any venues associated with the 
violation. If, through investigation, it is determined that a Centre, Centre Representative or 
Head of Centre has violated any portion of the agreement or policy details, the following 
Sanctions may be applied (this list is not exhaustive): 

• Low Level Sanction – Written warning, indicating that further Sanctions may be applied 
in the future if change is not implemented. 

• Medium Level Sanction – Temporary suspension of registration, removing the ability to 
book any further sessions. Any currently booked sessions may continue to go ahead 
with supervision from the Mountview Exams office. 

• High Level Sanction – Permanent termination of registration, including the withdrawal 
of any future examinations. As this Sanction will cause adverse effects on performers, 
this will only be applied in the most severe of circumstances and Mountview will work 
with performers to ensure that any booked examinations can go ahead with the least 
inconvenience possible. 

 

4.2 Sanctions for Examiners  

Once examiner training is completed, MX Examiners sign an Examiner Contract which details 
the relationship between Mountview and its examiners. MX Examiners are not employees of 
Mountview, they are self-employed but are required to adhere to all regulations within both the 
Examiner Contract and any relevant policies. Examiners are required to declare any conflicts of 
interest at the point of signing the contract and to highlight conflicts of interest as and when 
they become aware of them (please see the Conflicts of Interests Policy for more details). If, 
through investigation, it is determined that an examiner has violated any portion of their 
contract or the policy details, the following Sanctions may be applied (this list in not 
exhaustive): 

• Low Level Sanction – Written warning, indicating that further Sanctions may be applied in 
the future if change is not implemented. Examiners may also be required to undertake 
refresher training. 

• Medium Level Sanction – Temporary suspension with any booked work reallocated. The 
examiner will be required to complete an action plan written by the Chief Examiner. 

• High Level Sanction – Permanent termination of contract, with all qualifications in the 
past 30 days reviewed by the Chief Examiner and any booked work reallocated. 

 



 

   

 

4.3 Sanctions for Performers 

During Private Centre examination sessions, it is the responsibility of the Centre to ensure 
that the performer is aware of all rules and regulations relevant to their involvement in 
examinations; however, performers may still commit violations unknowingly or knowingly. At 
Public Centre examination sessions, performers are made aware of the rules and regulations 
by the Public Centre Representative. If, through investigation, it is determined that a 
performer has violated any portion of the examination or policy, the following Sanctions may 
be applied (this list is not exhaustive): 

• Low Level Sanction – Written warning, explaining the details of the violation. Marks 
may also be deducted from relevant qualifications if deemed appropriate. 

• Medium Level Sanction – Deduction of marks from relevant qualifications or the 
invalidation of relevant qualifications/certificates if deemed appropriate. 

• High Level Sanction – Temporary or permanent barring from future examinations, 
including invalidation of past qualifications if deemed appropriate. 

 

4.4. Sanctions for Staff  

Mountview staff are required to adhere to all Mountview’s policies and procedures. If, 
through investigation, it is determined that a member of staff member has violated any 
portion of their contract or one of Mountview’s policies, the following Sanctions may be 
applied (this list is not exhaustive): 

• Low Level Sanction – The staff member may be subject to performance management 
and potential re-training. 

• Medium Level Sanction – The Mountview disciplinary process will be followed and an 
appropriate Sanction determined in line with the policy. 

• High Level Sanction – The Mountview disciplinary process will be followed and an 
appropriate Sanction determined in line with the policy, up to and including a final 
written warning and/or dismissal. 

 
5. Following the application of Sanctions  

If a Centre or individual feels that a Sanction has been unjustly placed upon them, they may 
appeal the decision by following the procedures laid out in our Complaints, Enquiries & 
Appeals Policy. This will start as a first level appeal and may be raised to a second level appeal 
if the outcome is still unsatisfactory. 

Mountview will regularly review the Sanctions it has imposed on Centres and individuals, 
which may be altered or lifted over time if deemed appropriate. 
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