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CONFLICT OF INTEREST POLICY 

1. Introduction 

Mountview Academy of Theatre Arts (‘Mountview’) must identify and monitor all Conflicts of 
Interest which relate to it, and any scenario in which it is reasonably foreseeable that any such 
Conflict of Interest will arise in the future.  This Conflict of Interest Policy describes how we will 
identify, manage and mitigate any potential Conflict of Interest around the development, 
delivery and award of Mountview Exams (MX) graded qualifications.  

Mountview will take all reasonable steps to ensure that no Conflict of Interest which relates to it 
has an Adverse Effect. Where such a Conflict of Interest has had an Adverse Effect, Mountview 
will take all reasonable steps to mitigate the Adverse Effect as far as possible and correct it.  

Adverse Effects are defined by Ofqual as “An act, omission, event, incident, or circumstance 
has an Adverse Effect if it – 

(a) gives rise to prejudice to Learners or potential Learners, or 

(b) adversely affects – 

(i) the ability of the awarding organisation to undertake the development, 
delivery or award of qualifications in a way that complies with its Conditions of 
Recognition, 

(ii) the standards of qualifications which the awarding organisation makes 
available or proposes to make available, or 

(iii) public confidence in qualifications.” 

2. Purpose 

The purpose of this policy is to provide guidance to staff and any other relevant individuals on 
handling possible Conflicts of Interest that may arise as a result of their roles in delivering 
Mountview Exams. The policy is designed to protect the integrity of our qualifications and the 
assessment process. The policy is also designed to protect our staff and others by providing 
guidance on handling possible Conflicts of Interest that may arise as a result of Mountview’s 
role in delivering courses. 

This policy: 

• Defines what is meant by ‘Conflict of Interest’ in this context. 
• Describes the issues of Conflict of Interest in the context of working for Mountview in an 

assessment/exam related function. 
• Illustrates potential Conflict of Interest situations, some of which are not obvious. 
• Details how Conflicts of Interest are declared to the Exams Office and how these may 

be handled. 
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3. Who does this apply to 

This policy applies to staff and other individuals who interact or potentially interact with the 
assessment-related work/examinations of Mountview Exams (MX). This includes individuals 
involved with all aspects of devising, setting, examining, administering, internally quality 
assuring or any other activity connected with the assessment of Performers and associated 
supporting resources and services. 

The individuals falling within the scope of this policy include the Board of Trustees of 
Mountview, and all staff employed by Mountview to work on Mountview Exams on a full-time, 
part-time, or casual basis.  

4. Defining Conflict of Interest 

A Conflict of Interest is a situation in which an individual has competing interests or loyalties, 
which could compromise or appear to compromise their decisions if it is not properly managed. 
In this context there is a potential Conflict of Interest when a member of staff has friends or 
relatives taking Mountview Exams. A Conflict of Interest occurs where any member of staff who 
has access to privileged information, or is responsible for making decisions about assessment 
outcomes, could, potentially, use that information, or their position, to give an unfair advantage 
to a friend or relative entered for a Mountview Exam. 

Although they represent examination boards which offer GCSE and A Levels, the Joint Council 
for Qualifications (JCQ) helpfully use the term ‘Related People’ to cover close friends and 
relatives. ‘Related People’ are those with whom the member of staff has a close relationship. It 
would certainly include spouses, children and siblings, but would also include close friends, 
relatives, colleagues and members of the household where there is regular contact, such that 
privileged information might be shared inappropriately. A step-relative, cousin, niece etc. would 
count if the contact with that person was close and frequent. 

A non-exhaustive list of examples of Conflicts of Interest may include: 

• An Examiner assessing Performers deemed to be ‘Related People’ 
• An Examiner working as a teacher at an existing MX Registered Centre 
• An Examiner registering their business or themselves as an MX Registered Centre 
• An Examiner putting forward Performers for assessment 
• MX Staff Members having previous or current affiliations with MX Registered Centres or 

MX Performers 
• Anyone who contributes to the provision of Mountview Exams being entered for an 

assessment 
• Related People of anyone who contributes to the provision of Mountview Exams being 

entered for an assessment 

Not all the examples above present the same risk of affecting the integrity of an examination, 
and so different approaches may be taken for each circumstance. 

5. Principles  

Mountview will: 

• Review its processes annually to ensure that all Conflicts of Interest or potential 
Conflicts of Interest are managed and resolved. 



 
 

3 
 

• Ensure that all Examiners declare any interests where they teach at an MX Registered 
Centre. 

• Ensure that MX Staff Members and others related to the provision of Mountview Exams 
declare any Conflicts of Interest for friends, family or other ‘Related People’ sitting 
examinations. 

• Ensure that no Examiner or MX Staff Member is asked to assess or internally verify the 
work of Performers who could be classed as ‘Related People’. 

• Ensure that no MX Staff Member or others related to the provision of Mountview Exams 
use their role within Mountview to compromise the security and confidentiality of all 
assessment documents, or the integrity of the examination board. 

• Maintain an up-to-date record of all Conflicts of Interest related to the development, 
delivery and assessment of Mountview Exams. 

6. Responsibilities  

The Exams Coordinator is responsible for ensuring that all individuals involved in the provision 
of Mountview Exams are aware of, and understand, the Conflict of Interest policy. Conflicts of 
Interest must immediately be declared by any individuals to the Exams Coordinator who will 
update these in the Conflict of Interest log. If an individual has any doubt about whether an 
activity or relationship represents a Conflict of Interest, they are still required to inform the 
Exams Coordinator as soon as possible, and a decision will be jointly made by the Academic 
Quality & Compliance Manager and the Exams Coordinator as to whether any action needs to 
be taken. 

All MX Staff Members and Examiners will be required to update their Declaration of Interests 
annually. 

The Academic Quality & Compliance Manager will ensure that all requirements from regulatory 
bodies are adhered to and will maintain appropriate records accordingly. 

Any concerns that a Mountview Staff Member feels are urgent should be communicated 
immediately to the Mountview Principal and may be done so in confidence. It is an individual’s 
right to raise concerns relating to the Conflict of Interest directly with the Executive team and to 
receive a response to their concerns. 

7. Declaring of Conflicts of Interest  and the handling of them 

Any Individual who need to declare a Conflict of Interest can do so by filling out a Declaration of 
Interest Form which can be requested by emailing exams@mountview.org.uk. This can also be 
found in ExamTrack’s Download Library for any Examiners or MX Staff Members. This form must 
be returned to Exams Coordinator at exams@mountview.org.uk when completed. 

The Academic Quality & Compliance Manager and the Exams Coordinator will review the 
submitted form and, if any further action needs to be taken, the individual will be informed by 
email. All submissions are added to the Conflict of Interest log by the Exams Coordinator and 
the outcomes recorded. 

If a Conflict of Interest is declared by an Examiner where it is deemed inappropriate for them to 
assess at a specific Centre, for example they are a teacher at this Centre, this is logged on 
ExamTrack, our online booking system. ExamTrack provides the functionality for Examiners with 
Conflicts of Interest at specific Centres to be removed from the Examiner selection process for 

mailto:exams@mountview.org.uk
https://mountview.examtrack.co.uk/me/libraries
mailto:exams@mountview.org.uk
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those Centres automatically. This means that when the Conflicts of Interest are logged on 
ExamTrack, the system will prevent any errors in assignment. 

Other Conflicts of Interest may not require any immediate action but will be monitored by the 
Academic Quality & Compliance Manager, assisted by the Exams Coordinator. 

Board of Trustees are monitored through annual declarations of Conflicts of Interest. Staff are 
monitored through the normal process of review and in discussion with their manager. 
Committee members are monitored through their interactions with the Committee. Should any 
committee member have a potential conflict with an agenda item being discussed, they should 
indicate this at the earliest opportunity to the Chair and absent themselves from any discussion 
as appropriate. 

Where ongoing monitoring detects any Conflicts of Interest which may lead to either the 
integrity of the assessment being compromised or disadvantage or unfair advantage to learners, 
these effects will be managed to ensure that there is the minimum impact. For more details on 
how this may be investigated and handled, please see our Malpractice and Maladministration 
Policy. 

If it is discovered that an individual didn’t declare a Conflict of Interest knowingly, Mountview 
may impose Sanctions on this individual. To find out more about the different levels of 
Sanctions which Mountview apply, please see our Sanctions Policy. 
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